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Englischer Originaltext

Hello Germany! You may know my weekly Focus Mo-
ney columns, where I write about German and world 
stocks, but also currencies, commodities, economics, 
etc. I’ve also written six books – three of which were 
New York Times best-sellers (my 2006 best-seller The 
Only Three Questions That Count is available in Ger-
man). And I’ve written the monthly Portfolio Strategy 
column for Forbes – America’s premier financial maga-
zine – for over 25 years – all on top of running an in-
dependent money management firm, managing over 
$ 35 billion for individuals and institutions globally.

But I particularly enjoy writing for Germans. On 
the one hand my family came to America from Ger-
many and I feel comfortable and at home here. On the 
other hand Germans are voracious consumers of facts 
and figures – an excellent thing. Too often, investors 
make mistakes because they invest based on myth. 
They don’t ask „Is, what I and many other people be-
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lieve, even true?“ Just one example – investors globally 
believe high P/Es mean stocks are risky and likely to 
fall. Wrong! A simple check of data and history dispro-
ves this. I show how in The Only Three Questions That 
Count, and also show how to overcome myth-based in-
vesting – by simply checking facts. So my weekly Fo-
cus Money columns are stuffed with stats and figures to 
help you combat money-losing myths. I like doing that 
column for Germans, because you so love facts and fi-
gures you don’t easily have access to otherwise. 

Another of the biggest mistakes all investors make, 
as this book teaches, is failing to think globally. It’s 
widespread – even among pros. One reason I started 
a German joint venture money management firm with 
Thomas Grüner is he understands, very well, the vital 
importance of thinking and investing globally.

A few years before forming our joint venture, Tho-
mas visited me in California. He brought his new wife. 
It was just days after their wedding, but it was no „ho-
neymoon“ – we had meetings and worked long days. 
And his wonderful wife Katja bore very well flying 
5,700 miles to sit in a hotel room while she was about 
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six months pregnant. On his flight home from San 
Francisco to Frankfurt, Thomas reported there were 
only about ten Germans on the flight, but about 400 
Indians, as the flight continued to Bangalore. 

Thomas asked the flight attendant, repeatedly, if 
she was sure they’d land in Frankfurt. (Poor Katja 
wanted to get home!) Thomas told me that’s when he 
truly understood why global investing was so impor-
tant – he was on a plane to Germany with no Germans 
on it. You can take any international flight, from any-
where to anywhere, and you too will understand just 
how global our world is – and how little people em-
brace it when investing. I regularly take lessons learned 
in one country and transfer them to a similar country 
where everyone thinks the opposite. Doing so is re-
gularly profitable.

Different But the Same

But years before that trip to America, I met Thomas 
in person when I was speaking at a conference in Mu-
nich. I was taken with how much despite being raised 
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in different countries we thought alike. And years be-
fore that, I actually first met Thomas online – before 
meeting online was even thought of. Starting in 1995, 
I did a rudimentary online forum through Forbes. Peo-
ple wrote in asking about stocks, bonds, the markets, 
my columns, and I answered them. 

It was around then a young (relative, compared to 
me) man from Germany found my email address and 
contacted me. I want you to think about that, just for 
a moment. We forget how easily we non-stop, instantly 
communicate, but even just 15 years ago, email was a 
major novelty. So it was quite unusual to get an email 
from someone I didn’t know from Germany, and find 
out, he read my columns, in English!

Before that Munich conference, over emails we be-
came friends. Thomas told me in his bank, for fun, his 
co-workers made bets about where markets, currencies 
and interest rates would go. It didn’t take long for him 
to figure out he should gather all the bets and bet last. 
All the bets tended to clump together – he posited that 
his co-workers made bets on widely known informa-
tion. (Making investment bets on widely known infor-
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mation is a common mistake – covered in Chapter two.) 
So he’d simply bet on what no one else had. And, most 
often, he’d win. No one could figure out how he did it.

Amazing, because about that time, in my firm we 
developed a similar capital markets technology. We 
gathered professional, published forecasts for mar-
kets, currencies, and interest rates and plotted them 
on a graph. I noted they fell into a natural bell curve. 
(Bell curves, interestingly, were first used discovered 
by a German – Carl Gauss – who was featured on the 
old 10 DM note.) 

My theory was the same as Thomas’s – even pro-
fessionals base forecasts on widely known informa-
tion. The consensus couldn’t be right – they were loo-
king backward. So we forecasted by looking for holes 
in the consensus – where no one had bet – and ruling 
out the least likely scenarios. And for years, our fore-
casts based on this were spot-on. (You can read more 
about this in The Only Three Questions That Count.) 
Thomas wasn’t managing money based on this tech-
nology (yet) as I was, but it was amazing that we had, 
separately, arrived at the same thing.
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Meanwhile, my business was growing – in 1995 we 
managed just $ 1.2 billion, but were growing fast to-
ward today’s $ 35 billion. I’ve been a strong believer 
in global investing my entire career, so expanding glo-
bally was the next step. But it had to be done right. 
Customer service was, is, and will always be a primary 
concern in my firm. I needed a strong local partner 
who shared those values. 

Thomas was a great fit. We had similar, global, 
top-down approaches. We shared a firm belief in ca-
pitalism and the long-term superiority of stocks over 
other liquid assets. We had similar philosophies on 
running a firm and client service. (If you don’t ser-
vice your clients well, you don’t have clients, and you 
don’t have any money to manage, and you don’t have 
a firm.) In 2007, Grüner-Fisher Investments was born. 
While it’s still a young joint venture, I wouldn’t want 
anyone else partnered with me in Germany. Our goal 
is to simply create the finest asset management service 
in Germany, and over time become a leading material 
force in German asset management by offering very 
good returns and outstanding service.
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The Eight Biggest Mistakes — 
In America and Germany

The Eight Biggest Mistakes, though a new German 
book, are a concept I’ve used for years in my firm in 
America to help investors, and I’m delighted Thomas 
is now introducing them to you. Though in many ways 
Americans are different from Germans who are diffe-
rent from Brazilians who are different from Djibouti-
ans, globally, investors are similar. We’re all human – 
we make the same cognitive errors that hurt us when 
investing. Thomas shows in this book how it can be 
easy to stop committing some big errors, right now.

However, there are smaller, subtler differences. 
Germans are very much more overall bearish on stocks 
than Americans (though Americans can be very bea-
rish). Germans are more sensitive about inflation, 
though you don’t inherently face a greater inflation 
risk than any other nation. Germans are more prone 
to favor hard assets and commodities than US inves-
tors. And it always amazes me how much money Ger-
mans keep in low-yielding bank accounts, even though 
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vast history proves over time, stocks handily beat every 
 other similarly liquid asset. For that reason, Chapter 
one, on time horizons, is alone worth the price of the 
book many times over for many Germans.

But I hope you don’t read just Chapter one. I hope 
you read the entire book, and start, today, avoiding 
common mistakes others make. Investing isn’t a cer-
tainties game – it’s a probabilities game. No one is right 
all the time. To win, you can simply be right more than 
wrong. Start by lowering your error rate – seeing and 
avoiding mistakes you may not realize you’re making. 
Mistakes all investors make – Americans, Germans, 
Djiboutians, everyone. So enjoy this excellent book 
by my good friend Thomas. I know you will find it 
entertaining, educational, and most of all, profitable. 
Good luck.
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